PEACE DALE IN ACTION
2009 Five-Year Community-based Action Plan

Revitalization – Maintaining the Momentum
Goal #1: Improve the Village Center to promote economic development, smart growth, and sustainable living. (VC)

Strategic Action #VC1 - Comprehensive Streetscape Improvements

· Install historic streetlights to meet state’s illumination requirements.
· Plant trees along streets of Village Center.
· Create a mini-park at the corner of Railroad Avenue and Kingstown Road.

· Install a merchant sign in public parking lot.

· Install a public restroom or port-a-potty — signs that visitors are welcome.
· Identify public waterways that can be enhanced with historic signage and benches.

· Install a new decorative crosswalk in the center of the Village and beautify existing crosswalks.

· Develop traffic calming techniques.
· Identify areas where sidewalk screening of storage/utility spaces is needed and work with property owner to correct.
· Line streets to connect Village Center and Bike Path with the Village Green and Neighborhood Guild.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #VC#2 - Storm Drainage Improvements

· Follow up with the Town and State to ensure that storm drainage problems that cause flooding in Village center are addressed.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #VC#3 – Brownfields Development

· Monitor progress being made on the redevelopment of underutilized properties identified for redevelopment as part of Barbara Sokoloff Associates, Inc., dated June 2007. 
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #VC4 – Explore opportunities for mixed-use development projects — infill and new construction — that further economic development and support sustainable living practices where residents benefit from  services that are closer to home, preferably within walking distance and on a public transit route.
· Work with Town of South Kingstown, South Kingstown Chamber of Commerce, and Economic Development Corporation to promote business development.
· Increase awareness among non-profit developers of opportunities in village.
· Establish relationships with Zoning and Planning Board and Town Economic Development Committee and participate in future revisions to Town Comprehensive Plan to ensure that changes support Peace Dale revitalization goals.
Time Frame
Partners
Funding Sources
Estimated Cost
Strategic Action #VC5 - Attract new businesses that would meet the needs of the community, i.e. dentist, doctor, bank, dry cleaners, ice cream shop, etc., and promote economic development, 

· Maintain an up-to-date inventory of commercial space available for lease or sale.
· Create a business-friendly environment by creating a brochure — “How to Open a Business in South Kingstown —that helps businesses open their doors for business by educating them about the process of working with Town departments.

· Create opportunities for economic development, such as a winter farmer’s market in one of the mills.

· Publicize positive changes that are occurring — crime reduction, greater community pride, increased investment — as a results of revitalization efforts
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #VC6 - Advance the arts in the Village.
· Advocate for the creation of live/work areas and a shared gallery/retail area in a Village Center building.
· Continue to provide opportunities for artists to supplement income through public art projects.

· Advocate for community events — flea market, art show — in empty lot on High Street.

· Identify venues where work by local artists can be displayed for sale.
· Seek funding for the design and installation of temporary art on the bike path.  
Time Frame
Partners

Funding Sources



Estimated Cost
 

Strategic Action #VC7 – Monitor reuse of Palisades and Peace Dale mills.
Time Frame
Partners
Funding Sources
Estimated Cost
 

Strategic Action #VC8 - Create design guidelines to ensure a unified design theme for the Village center.
· Draft a set of guidelines that will assist building owners in renovation and new construction projects so that style reflects the architecture and character of the Village.
· Explore opportunities — possibly a revolving loan fund — to provide financial assistance to projects that follow design guidelines. 

Time Frame
Partners
Funding Sources
Estimated Cost
Strategic Action #VC9 – Maintain relationships with Peace Dale Merchants Association (PDMA), Economic Development Corporation (EDC), Town planning and Zoning boards, and South Kingstown Chamber of Commerce by creating liaison positions on the PDNRC Board, thus enhancing communications that will further support the achievement of shared goals.
Time Frame
Partners
Funding Sources
Estimated Cost
Goal #2: Advocate for Housing Initiatives that Meet Resident Needs for Safe, Affordable, Energy-efficient Housing (HI)
 

Strategic Action #HI1 -encourage appropriate uses for underutilized Brownfields properties in Peace Dale.
· Address Brownfields issue to facilitate redevelopment of underutilized Peace Dale automotive properties. Participate in Town, State, Federal meetings regarding this issue.
· Monitor progress on proposals developed by Barbara Sokoloff Associates, Inc.

· Review findings of Town’s wetlands study of Peace Dale Village and surrounding areas.

Time Frame
Partners

Funding Sources



Estimated Cost
2009-2011
Town of South Kingstown, RIDEM, EPA,
RIDEM and EPA grants

Current property owners, House of Hope CDC

Strategic Action HI#2 – Advocate for redevelopment of South Kingstown Housing Authority complexes — Champagne Heights and Fournier Estates.
Time Frame
Partners

Funding Sources



Estimated Cost
 2009-2014
South Kingstown Housing Authority, Town
HUD, LISC, RIHousing, FHLB Boston,


of South Kingstown, South Kingstown
Fannie Mae, others


Affordable Housing Collaborative, House of

Hope CDC, other non-profit developers,


RI Housing, HUD, LISC
Strategic Action #HI3 – Advocate for partnerships between the Town of South Kingstown, non-profit developers, and private community groups that will facilitate development that provides affordable housing options — rental, ownership, supportive/single room occupancy — for those most in need.
· Host a tour of Peace Dale with House of Hope Community Development Corporation and other non-profit developers, RI Housing, HousingWorks RI, Washington County Community Development Corporation, and others to highlight opportunities in the area. 

Time Frame
Partners

Funding Sources



Estimated Cost
Goal #3: Preserve Peace Dale’s Historic Resources (HR)
Strategic Action HR#1 - Encourage the continued use and adaptive reuse of historic buildings.

Time Frame
Partners

Funding Sources
Estimated Cost
2009-2014
For-profit and non-profit developers,
Small grassroots grants


Grow Smart RI, RIHPHC,
Fundraising activities


Town of South Kingstown,


RIHPHC, Preserve RI
Strategic Action #HR2 – Encourage that the design of new building construction be compatible with Peace Dale’s historic architecture. (Action shared with Strategic Action #VC8)

· Draft a set of guidelines that will assist building owners in renovation and new construction projects so that style reflects the architecture and character of the Village.

· Explore opportunities — possibly a revolving loan fund — to provide financial assistance to projects that follow design guidelines. 

Time Frame
Partners

Funding Sources
Estimated Cost
2009-2010
Grow Smart RI, area architect, planning

Consultants, Town Historic District Commission
Strategic Action #HR3 – Promote a greater appreciation for Peace Dales’ cultural heritage and historic resources.
· Create a new PDNRI marketing Committee charged with developing a marketing plan and materials promoting the cultural and historic attributes of Peace Dale.

· Create and install a sign at entrances to national register historic District of peace Dale that says: “Now entering Peace Dale, a National Register Historic District.”

· Create and install along the river a plaque that highlights the significance of the historic mill village.

· Organize an event or brochure a brochure that celebrates Peace Dale history; possibly do in partnership with PDMA or a historical society.
Time Frame
Partners

Funding Sources
Estimated Cost
2009 to 2014
PDNRI, PDMA,
Small grassroots grants


Town of South Kingstown
Fundraising activities


Chamber of Commerce, local representatives,



Student interns and professors from URI,


Johnson & Wales, RISD, and other academic


Institutions, RIHPHC, Preserve RI.
Goal #4: Enhance Intermodal Transportation Infrastructure (T)
Strategic Action #T1 - Advocate for a walkable, environmentally-friendly community with alternative modes of transportation.
· Initiate a marketing campaign, I.e., “It’s Cool to Go Public!”

· Promote Bike Path as an alternative means of local transportation — publicize on www.peacedale.net.

· Advocate for a Town Ordinance that enforces sidewalk maintenance — snow removal, etc.  research

· Install additional and promote use of existing bike racks.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action T#2 – Initiate and support projects that promote and enhance public transportation.
· Publish RIPTA schedule on www.peacedale.net.
· Promote RIDE on www.peacedale.net.
· Initiate dialogue to have RIPTA sign/schedule installed in village.
· Initiate dialogue to have a bus shelter installed in village center.
· Advocate for increased public transit service, where needed.
· Initiate trolley service or biodiesel bus — French Fry Express? — between Kingston, Peace Dale, and Wakefield.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action T#3 – Explore opportunities to start a small Pedi-cab business in Peace Dale, possibly operated by local youth

Time Frame
Partners

Funding Sources



Estimated Cost
Goal #5: Strengthen the organizational capacity of PDNRC (OC)
Strategic Action #OC1 - Sustain the Project Coordinator Consultant position.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #OC2 - Secure 501 (c) (3) non-profit status.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #OC3 – Strengthen role of Executive and Advisory boards

· Look to Board members to provide at monthly meetings updates from Town Planning, Zoning, Public Safety, Affordable Housing, Economic Development, and other relevant departments.
· Explore funding opportunities based on mission and Action Plan goals.
· Expand advocacy efforts

Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #OC4 – Develop strategies for sustaining the organization through fundraising.
· Explore funding opportunities based on mission and Action Plan goals.
· Accomplish goals through partnerships with SK villages.

· Broaden base of supporters by directly communicating with residents through Constant Contact or some other electronic communications program.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #OC5 – Restructure Committees based on Action Plan goals.
Time Frame
Partners

Funding Sources



Estimated Cost
Strategic Action #OC6 – Expand marketing and public relations
· Continue to promote, build, and maintain www.peacedale.net —add mission statement, action plan, relevant links, a new page titled “In and Around The Flats” with links to newspaper stories, merchant blurbs, village enhancements, new business openings
· Design new logo — have a contest to secure design ideas.
· Produce a professionally designed if brochure
· Distribute Annual Report and Annual Survey for 2008
· Host Annual Meeting
· Spearhead an activity/ event/project/program worthy of widespread recognition.

· Conduct a Fall 2009 Community Survey by partnering with URI students.

· Submit monthly photos of interest — art projects, new business, village improvements — to local newspaper.
Time Frame
Partners

Funding Sources



Estimated Cost
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